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Disclosures

w Mark Hemmila Grants
n Blue Cross Blue Shield of Michigan
n Michigan Department of Health and Human Services



No Photos Please



Agenda

w Welcome/Updates
w Mark Hemmila

n Gallbladder Data
w Jill Jakubus and Collaborative

n Gallbladder Readmissions
n Order of Presentations

w Lunch



Agenda

w Finish Gallbladder if needed
w Jill Jakubus 

n Trend Graphs
w Kim Kramer

n Future metrics
n Selection rubric

w Mark Hemmila
n Data
n Other topics



Future Meetings

w 3 per year
w Wednesday September 6, 2023, Ypsilanti
w Wednesday November 29, 2023, Ypsilanti
w March/April 

w Let us know if you see problems with dates
w In-person if possible

n Virtual – Weather, COVID



BCBSM 2023 and 2024

w SOW Deliverables
n 3 Meetings/yr
n Data validation program 
n Performance Index 
• Participation 2023 - Not being included by 

BCBSM
• Metrics 2024 

• No target date for P4P yet
• Rubric

• MVC and EGS data > discussion with BCBSM



Gallbladder Data and Reports

Mark Hemmila, MD



Overview

w Data pull March 3, 2023
w Time frame

n 1/1/2020 to 3/1/2023
n Power - 3 years
n 4-month shift



Gallbladder 

Gallbladder Page 1



Gallbladder 

Gallbladder Page 1



Gallbladder 

Gallbladder Page 2,3

23 ish

22 ish

Data element and definition change > data change



Gallbladder 

Fenestration

Reconstruction

Gallbladder Page 1



Gallbladder - New

Gallbladder Page 3



Gallbladder 

Graphs Any Comp
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Gallbladder 

Graphs Cystic Duct SL and Retained CBD Stone

Intra-operative cholangiograms ?
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7 patients out of 6,243 operations = 0.11%

0.25 to 0.2% Flum, JAMA Surgery
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Gallbladder 

Graphs Readmission
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Gallbladder 

Graphs Mortality
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Understanding why patients return

Acute Gallbladder Disease Readmissions



Definition



Lunch

Back at 12:50p 



Working to Maximize Value
Impact-Effort Matrix & Rubric for Selection of Performance Metrics

Grand Rapids, MI
Kim Kramer PA-C

April 26, 2023

Michigan Acute Care Surgery Collaborative



December Meeting – Rubric Discussion



MACS Rubric
Impact (Scored 1 – 5)

Promotes EGS system building

Standardize EGS care with attention to 
evidence-based QI

Actionable: assist decision making and 
drive improvement

Alignment with industry standards: 
benchmark against others

Multi-dimensional view of performance 
addressing different aspects

Patient experience, outcome, or 
satisfaction with care

Population impact

Total Possible 35

Effort (Scored 1 – 5)

Barriers to success (feasibility)

Additional FTE requirement or cost: 
coordinating center

Additional FTE requirement or cost: 
participating center

Training

Timely and accessible data

Measurable: can be accurately and 
consistently measured/reported

Total Possible 30

Ø Each impact/effort component 
broadly defined with general 
examples provided on a 
separate document



Metric Impact Effort
Data Validation Scoring y x

Z-Score Acute Appendicitis Readmissions & ED Visits 

Z-Score Gallbladder Readmissions & ED Visits

Opioid prescribing: % of opioid-naive patients < 75th percentile (for                                            

appy, GB, ex-lap surgery)
Medical treatment of uncomplicated appendicitis: Home from ED, 

antibiotic recommendations

Uncomplicated appendicitis: If fecalith present > operative intervention

Emergent Ex-lap: Obtain and calculate NEWS2 score

Emergent Ex-lap: Timely CT when pt presents to your ED

Emergent Ex-lap: Timely antibiotic administration

Timeliness of surgery

Reducing conversion rates (from minimally invasive to open surgery)

Reducing SSI

Adherence to antibiotic guidelines (appendicitis)

Reducing hospital LOS

Recognition of sepsis or persons at risk for sepsis

MACS 
Metrics



Survey – Version 1 Ø Time consuming for survey respondent
Ø Impact/Effort points start blending together



Impact-Effort Matrix

Michigan Acute Care Surgery Collaborative
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Survey – Version 2

Ø One button to click

Ø Would this help move your 
program forward?

Ø How easy will it be to 
collect the data?

Ø How easy will it be to 
create change in your 
system for improvement of 
the measure or to meet a 
new guideline?



Impact-Effort Matrix

Michigan Acute Care Surgery Collaborative
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Impact-Effort Matrix

Michigan Acute Care Surgery Collaborative

E F F O R T

I
M
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Quick 
Wins

Major
Projects

Nice to Have Reconsider

Metric B
= 3 votes

= 1 vote



Michigan Acute Care Surgery Collaborative

Moving ahead:
Survey version 2



Michigan Acute Care Surgery Collaborative

Considerations for first round of metrics (internally):

Ø Data validation scoring - Selected
Ø Opioid prescribing - Polling
Ø Uncomplicated appendicitis – if fecalith > OR - Polling
Ø Z-score appendicitis readmissions/ED visits - Polling



Michigan Acute Care Surgery Collaborative

Data Validation Scoring
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Ø Dec 2022 Data



• 533 total patients on index 
admission for appendicitis had a 
positive fecalith on CT and were 
uncomplicated. Of those, 514 had 
an operation during that admission 
(96%)

Uncomp Appendicitis with Fecalith on CT and OR on Index 
Admit
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Z-score Appendicitis ED visits and 
Readmits



Michigan Acute Care Surgery Collaborative

Next Step:
Poll collaborative 
on metrics

Thank-you



Data and Reports

Mark Hemmila, MD



All Time Total = 19,680 Index, 22,756 w Readmits  

3621
SJ

4825
SH

3154
SB

4844
UM

814
BO

1085
MH

485
DR

794
MC

834
MM

2300
SP

37 21 7 27 1

19 9 35 13 16



Summary Page 1

27



Summary Page 3



Summary-Risk Factors

w COVID 19
n Confirmed positive (active or historic)
n 409 patients (2.3%)

w Pregnancy
n 72 patients
n 85% operative

Summary Page 4



Sepsis

w Removed from Any Complications tally
w Included as individual outcome
w Separate sub-cohort

n Comorbid = Sepsis
w Severe sepsis/septic shock 7.5%
w Sepsis 15.8%

n Outcomes in patients with sepsis
w Meeting with HMS CQI to review definition and 

possibly synergize effort
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2.7% vs 1.7%, 56 patients vs. 35 patients 24 patients vs. 10 patients 
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16.0% x 17,501 = 2,794 patients

2,794 x $8,000 = $22,352,000
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Questions



Acute Appendicitis 
w Perforated
w Readmit

n List 
n Review Patients

w Antibiotic
n Change data capture ? 
n Actual abx, not class
n Efficacy
n C. Diff

 



Questions



Feedback (mhemmila@umich.edu)

w Reports
n Questions
n Problems/Mistakes
n Improvements

w Rubric
w Acute Appendicitis Lists

w See you in September




